Hovingham & Scackleton Communities Plan
Monday 18" August 2008 at 7pm, Scackleton Church

Minutes

SG Present: Margaret Bell (Chair), Janice Wood, Phil Chapman, lan Battersby, Rupert Drury, Alick
James, Rob Thompson, Sue Ormiston, Kate Asquith, Neil Booth and Nigel Hayes

Also Present: Maggie Farey (YRCC)

1) Welcome and apologies for absence
All of SG were present and welcomed to Scackleton Church by Margaret.

2) Approve minutes of last meeting held on 21°%" July 2008 - Approved
3) Matters arising from last meeting, not on this agenda - None
4) Any additions to this agenda - None

5a) Budget update

The project is on budget. If VATable expenses are invoiced to the Parish Council we are able to reclaim
the VAT element and reduce some expenditure on the budget. Increased expenditure on the
introduction letter and survey, allowing residents multiple copies, includes VAT so will be within the
budgeted expenditure. Project income and expenditure will be accounted for independently of the Parish
Council, using the same bank accounts as the Parish Council.

5b) Outline plan and timetable update

Milestones to date have been completed on schedule. It has been decided that the SIGs would now
present their own sub-reports into the final report and the Village School project will not be able to start
until the start of the September term.

5¢) Communications with Parish, District and County Councils

lan reported that letters had been sent to Robert Wainwright and Clare Wood, our District and County
Councillors, informing them of our progress and requesting contact details for future communications,

and may be requests for further funding. As the Parish Council, in addition to YRCC, have sponsored

the Communities Plan project, it was agreed that Parish Councillors should receive copies of SG minutes

via email. The Parish Council will also be updated with our progress at their meetings. It is likely that

most actions identified by the report wildl be “on
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5d) Communications with the communities of Hovingham and Scackleton

An article for the September issue of HandS has been submitted, thanking residents for their excellent
response to the survey and seeking more volunteers for the questionnaire and pilot. Various options,
including a public meeting, were discussed and it was agreed that a positive welcome and invitation to
our next meeting should be included in this article and notice board. Some confusion has been created
regarding the role of York-based YRCC in the project, and we must ensure that care is taken on all
communications to emphasise the project is run by the residents, for the residents, and questions and
input from residents was welcomed and appreciated. Minutes of the Steering Group will now be
published on the website and notice board. Nigel agreed to produce a summary of the benefits of the
plan to improve understanding by residents why the effort is worthwhile.

Phil will distribute draft minutes to all members of SG for review prior to (public) publication a week later.



6) Response from letter and survey received so far

Maggie provided an excellent summary of the 44 responses from Hovingham, 4 from Scackleton and 5
more received today. The vast majority of replies were positive and constructive; a few personal
comments have been excluded. It was agreed that the results will not be published however; we would
promote residents attending SG meetings if they wanted to find out more. This will avoid pre-empting
the main questionnaire and biasing responses to the main questionnaire.

7a) Village School Project
Kate is waiting for start of September term and meeting of Governors on 23" September.

7b) Teenage Forum

A complete list of teenagers in Hovingham has been completed and those in Scackleton are been
added. Kate is trying to arrange meeting prior to end of school holidays and hopes that their enthusiasm
will enable them to take over the running on their forum.

7c) Community Activities

Rob has sent letters to all but 2 groups and is following up with telephone calls. He expects having to
chase feedback and hopes to achieve this prior to
will produce a very useful template for other SIGs.

7d) Business and Farmers Project

Rupert is completing a letter and pack to be sent to businesses and farmers. He would like to ensure all
are included and would appreciate help compiling a definitive list. Following discussion; businesses of all
sizes, included those providing visiting services (such as mobile fish, meat and library), should be
included. Phil will meet with Rupert to provide help and contact Mark Wilson for help with Farmers list.

7€) Main Q T Question Setting
Margaret, Alick and Nigel will meet on 12" September to start compiling the Main Questionnaires.

7f) Main Q T Volunteer Network
Rob has been contacted by 8 new Hovingham volunteers and hopes most HandS distributors will also
be prepared to help.

79) Main Qi Distribution and Collection

Phil reported that experience gained from the introduction letter and survey indicates that a 4 page
household and 8 page individual questionnaires would be the most cost effective, printed in the same
format as the Newsletter.

7h) Main Q i Results Collation
Maggie wants to discuss details of software to be used closer to main questionnaire being sent out.

7i) Main Q T Report Writing
7j) Main Q1 Report Production and Distribution
8) Any other Business - None

9) Date and venue of next meeting
7pm on 22" September 2008 in the Community Room at Hovingham Village Hall



